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Trefn gosod y gyllideb ar gyfer 2016/17 

Ysgrifennaf at Medrwn Mon fel bodd ichi gysylltu ar 
ein rhan gydag aelodau'r Trydydd Sector. Rwyf yn 
awyddus sicrhau ein bod yn aich diweddaru o'r drefn 
mae'r cyngor wedi ei fabwysiadu ar gyfer 2016/17. 

Mae'n fwriad gan y cyngor cychwyn yn gynt yn y 
drefn 0 osod a gyllideb gyda rha i sesiynau briffio ar 
gyfer Penaethiaid ac aelodau wedi eu cynnal. 

Bwriedir gofyn i bob gwasanaeth, dan arweiniad y 
Pennaeth, adrodd pa wasanaethau a ddarperir 0 
fewn i'r gwasanaeth ae i nodi as yw'n ofyn statudol 
ta peidio. Mi fydd Ybroses yma'n fodd i nj adnabod 
ein cyfrifoldebau sylfaenol a blaenoriaethau'n unol 
a'r Cynllun Coriforaethol. 

Lie adnabyddir gwasanaeth hanfodol neu faes 
blaenoriaeth bydd modd ystyried y ffordd fwyaf 
effeithiol i ddarparu gan gynnwys ystyriaethau 
comisiynu a phwrcasu. 

Y gobaith bydd osgoi gosod targedau ar gyfer 
gwasanaethau gan weithredu'n unol a'n gofynion 
statudol a blaenoriaethau ar draws holl 
wasanaethau'r cyngor. 
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Dear John 

Arrangements for setting the budget 2016117 

I would be grateful to you, as Medrwn Mon, for your 
assistance in sharing information with the Third 
Sector, about how the council's plans to go about 
setting the budget for 2016/17 . 

I am very keen to make sure that information is 
available as soon as possible. We are committed to 
starting the process earlier and initial briefing 
sessions have already taken place with Heads of 
Service and members. 

It will be necessary for each service, led by the Head, 
to identify what is considered to be a statutory service 
and those delivering on identified corporate priorities. 
This process will enable us to identify our core 
responsibilities and priorities aligned with our 
Corporate Plan. 

Where services are identified as essential or a priority 
it will be possible to determine the most effective 
means of provision which include consideration of 
commissioning and procurement intentions. 

By adopting th is approach we hope to avoid the 
introduction of financial target for services and adopt 
a more corporate approach conSidering priorities 
across the council's programme. 
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Atodaf daenlen sy'n gosod yr amserlen a chamau I attach a leaflet which outlines the steps and 
gweithredu. 8yddwn yn barod lawn i drefnu timeframe. I am more than happy to arrange for a 
cyflwyniad byr ynglyn a'r drefn yn ystod ein cyfarfod presentation on this to be available at our sector 
partneriaeth sydd i'w gynnal ar y g fed 0 Orffennaf. meeting arranged for the gth July. 

Yn y cyfamser mae croeso i chi gysylltu a Gwen In the meantime please do not hesitate to get in touch 
Carrington neu Gethin Morgan os am drafod with either Gwen Carrington or Gethin Morgan if you 
ymhellach. want to discuss the matter further. 

Yn gywirlYours sincerely 

! If:!J1f!m~ 

Arweinydd y Cyngor/Council Leader 
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